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… towards transformation



EDIFY SERVICES
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Government 

Studies



GOVERNMENT STUDIES
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× Create and offer with opportunities for advance

studies and research services

× Provide policy guidance to the various levels of

government

× Support as a pool between the general public and

national policy makers

× Conduct various training and development

programs

× Obtain the various support and collaborations --

technical, financial, and management

× Establish various scholarship/sponsorship

opportunities to the needy and deserving graduate

× Serve as a partner to the various governments
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Research and 

Innovation



RESEARCH AND I NNOVATION

ºOffer advanced research and innovation services 

for the institutions

º Conduct national and international research 

projects for the various government and non -

government agencies

º Support with its innovation services to different 

companies for creation, development, and 

promotion of new products and services

º Establish university -industry linkages by 

establishing a number of research laboratories 

and research cells in different places
7
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PROFESSIONAL DEVELOPMENT



PROFESSIONAL DEVELOPMENT

ºOffer various professional and entrepreneurship 

development programs for fresh graduates, early 

and mid -career managers, and high ranking 

professionals and executives

º Prepare the fresh graduates for the job -markets 

by enhancing professional job skill competencies 

through various structured lectures, simulations, 

case studies, and project works

º Prepare them with adequate skill competencies 

for business incubation and entrepreneurship by 

imparting in them in -depth project management 

practices, simulations and business creation and 

management skills
9
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Institutional Development



I NSTITUTIONAL DEVELOPMENT

º Provide technical and management support to the 

organizations requiring assistance in institutional ideation, 

incubation, development, promotion, and sustainable 

growth

º Establish a completely new business or any type of 

institution.

º Initiate organizational change and development 

interventions.

º Expand the existing business and market base of the client 

organizations.

º Innovate new products or diversifying the existing business 

or services of the firm.

º Leverage the institutional success at times of difficulty.

º Globalize the access and coverage of the business for clients
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HUMAN KNOWLEDGE , SKILL , & 

COMPETENCY DEVELOPMENT
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HUMAN KNOWLEDGE , SKILL , & 

COMPETENCY DEVELOPMENT

º The service package includes job analysis, human resource

planning, recruitment and selection, training and

development, motivation, retention, and handling

grievances and disputes between the workforce and

management

º intends to contribute significantly in the development and

maintenance of long-term relationships between the

management and employees in different type of

organizations

º The service variety has been designed according to the

customized needsof the client organizations

º A number of international partnerships are created in this

mission so as to facilitate more effectively by implementing

more established and internationally proven management

practices under different contexts
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I NDIGENOUS PROMOTION
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I NDIGENOUS PROMOTION

º Promotion of Nepalese indigenous products

including art, craft, culture, heritage, and

especially composed literary products

º Covers the structured study of Nepalese

indigenous literature, ethnicity, art, craft,

culture, tradition, religions, geographical and

sculptural heritage, and natural beauty

º Unstructured leisurely experiencing of the

various indigenous components specialized by the

center .

º This component is specially designed for the

senior citizens and working executives in

holidays who wish to spend their valuable

moments in Nepal in a more natural setting
15
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Academic Excellence



ACADEMIC EXCELLENCE

ºOffer a large range of academic, professional 

development, and scientific inquiry -based intensive 

programs

ºMore emphasis is on creating high level academic 

programs that could be useful for transforming the 

political -legal, socio-cultural, economic, and technological 

problems faced by various organizations globally
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Video 

Conference Hall
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Computer Lab
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Training Hall



WORKING VALUES AND PRINCIPLES

º Service relevance

ºBalance of universality

ºResponsiveness and accountability

ºCollaboration and partnerships

ºProfessionalism

ºEthical values

º Institutional integrity

ºCommitment for transformation

º Service with lasting impact
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SERVICE RELEVANCE

º Specialize in the development and delivery of 

globally relevant services in all contexts.

º For crafting each service component more 

contextually relevant under every setting.

º Strive for bringing every home country the 

internationally proven practices to leverage 

timely the systems transformation.
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BALANCE OF UNIVERSALITY

º Services and management approach to delivery 

are uniquely tailored to make them truly 

universal and nonaligned in respect with 

nationality, ethnicity, gender, profession, 

ideology, and other similar constructs.
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RESPONSIVENESS AND ACCOUNTABILITY

º Always work for noble causes and maintain full 

responsibility

º Firmly value on our role and prestige to resolve 

any institutional problem
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COLLABORATION AND PARTNERSHIPS

º Believe in promoting service reach by means of

collaborations and partnerships with the various

providers in a more cost-effective and quality -

efficient manner .
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PROFESSIONALISM

º The mechanism of service delivery is guided by

the philosophy of professionalism and

commitment to comply with professional values

and norms as part of edification .
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ETHICAL VALUES

º Always concerned on creating and imparting 

services that comply with socio -ethical values 

and norms, and respect for cross -cultural 

diversity and ethnicity.
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INSTITUTIONAL INTEGRITY

º Always strive for creating harmony among 

various institutions by means of institutional 

collaborations, partnerships, and service 

outsourcing.
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COMMITMENT FOR TRANSFORMATION

º Reveals the Edify standing in respect with 

institutional transformation.
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SERVICE WITH LASTING IMPACT

º Services are designed such a way that the

organizations and professionals can enjoy their

continued impact in long-run after delivery .

º It has been made possible by effectively modeling

each service component meeting the

requirements, educating effectively the roles and

responsibilities of each participant, and

confirming the transfer of each skill or concept on

real business.
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QUICK RECAP ON EDIFY SERVICE 

CENTERS
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1. EDIFY CENTER FOR 

GOVERNMENT STUDIES

× Support with national/international 

constitutional, governance, and public 

planning related research and 

development activities

× Supports in the process of national 

administrative reforms

× Offers advanced university degrees in 

government studies
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2. EDIFY CENTER FOR ESEARCH & 

INNOVATION

× Offers advanced level research and 

innovation services to the 

national/international public/private 

institutions

× Promotes R&D interventions by 

partnering with different universities 

and research centers globally
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3. EDIFY CENTER FOR 

PROFESSIONAL DEVELOPMENT

× Offers various professional and 

entrepreneurship development programs 

for fresh graduates, early and mid -

career managers, and high ranking 

executives

× Intends to support in promoting the 

culture of professional development in 

all sectors
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4. EDIFY CENTER FOR 

INSTITUTIONAL DEVELOPMENT

× Offers various services for institutional 

development interventions by means of 

management or job contracts, 

collaborations, mergers, acquisitions, 

joint -ventures

× Intends to provide support of survival, 

sustainability, growth, and development 

of all type of organizations globally. 
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5. EDIFY CENTER FOR HUMAN 

RESOURCE SYSTEMS SUPPORT

× Offers HR systems support services to 

the different public/private, 

national/international institutions.

× Services range from job analysis & HR 

planning, recruitment & selection, 

training & development, and HR 

relationship & maintenance.
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6. EDIFY CENTER FOR INDIGENOUS 

PROMOTIONS

× Aims to establish a state -of-arts center 

to promote globally the Nepalese 

indigenous literature, art, crafts, 

culture, tradition, and heritage at 

individual as well as institutional level.
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7. EDIFY CENTER FOR ADVANCED 

STUDIES

× Aims to establish a state -of-arts center 

to offer a number of advanced academic 

and research -based university degrees 

in collaboration/partnership/affiliations 

with different universities worldwide.
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